Strategic Planning Organization Team- Spring 2019

January Develop sequence of questions to inform strategic planning

February Synthesize information from the Who Are We? slide deck information from
programs, departments, and colleges

March From the review of Who Are We? slide decks develop areas of strategic focus
(themes; foundational attributes; pillars; cornerstones; or whatever we call
them)

Develop SPOT teams to inform discussions regarding the themes in
preparation for a SPOT Advance

Outline for each theme:
Background and framework for the themes importance

Importance to YSU

Potential impact and influence for YSU’s brand

Three to five objectives to “move the needle”
May SPOT Advance to develop outline for each theme

Budget Briefing

June Provost transitional involvement?

SPOT Follow-up to the Advance with deans/chairs and Senior Leadership
Team

July Draft the Plan from the above work (conveners draft with a feedback
loop from each lead theme writer)

August Fine-tune the Plan
Begin work on new vision and mission
September Present the DRAFT Plan at State of the University
Continue work on new vision and mission
October BOT Advance

e Consider draft plan to create penultimate version
e Consider proposed values, mission and vision complimenting
creation of the penultimate version of the plan

November Revise Plan further given the BOT Advance

March-June BOT Endorses the Plan with a budget aligned with the Plan



7:45-8:30
8:30-9:45
9:45 —-10:00
10:00 - 11:00
11:00 - 12:00
12:00 - 1:00
1:00p — 2:00pm
2:00 - 2:45
2:45-3:15
3:15-4:15
4:15-5:30
5:30 - 5:45

5:45-7:00

7:30-9:00
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Strategic Planning Organization Team

Thought Leader

Dr. Vincent Tinto

Wednesday, February 13, 2019

Meet with Coordinating Team
Deans and Advisors

Break

Deans and Chairs

Faculty

SPOT

Student Affairs and Student Services
Student Success Leadership
President

Keynote

Break-Out Session

Break

Board of Trustees

Debrief

WCBA Rm Board Room

WCBA Rm 3418/19

WCBA Rm 3418/19
WCBA Rm 3418/19
WCBA Board Room
WCBA 3418/19
WCBA 3418/19
WCBA Board Room
WCBA Auditorium

WCBA Rm 3422/23

WCBA Board Room
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Thought Leader
Jon McGee April 1, 2019

https://www.csbsju.edu/about/college-of-saint-benedict/csb-presidents-cabinet/jon-mcgee

https://ihupbooks.press.jhu.edu/title/breakpoint

Campus Strategic Planning Forum
April 17, 2019 in the afternoon

www.ysu.edu/strategic-planning

https://maag.guides.ysu.edu/YSUStrategicPlanning

Additional Information

e Future jobs
o https://futuristspeaker.com/business-trends/162-future-jobs-preparing-for-jobs-that-
dont-yet-exist/
o http://reports.weforum.org/future-of-jobs-2016/chapter-1-the-future-of-jobs-and-
skills/
o https://www.huffingtonpost.ca/2017/07/14/85-of-jobs-that-will-exist-in-2030-haven-t-
been-invented-yet-d a 23030098/

e Higher Education Forecasts

o https://www.prweb.com/releases/hanover research releases higher education forec
ast_for 2019/prweb15966183.htm

o https://www.future-ed.org/work/podcast-the-future-of-work-and-what-it-means-for-
higher-ed/

o https://www.mckinsey.com/~/media/mckinsey/industries/social%20sector/our%20insig
hts/rethinking%20101%20a%20new%20agenda%20for%20university%20and%20higher
%20education%20system%20leaders/rethinking 101 a new agenda for university an
d higher education system leaders.ashx
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